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Education Solutions: Facilities

Our experienced team has worked in Facilities, Planning, Design, Project Management, and Construction across
hundreds of educational organizations. We offer a wide range of services related to Facilities Development to
enhance your learning environments and ease your process. Specific services such as master planning, bond
program management, school consolidation, and staff augmentation are personalized to meet your needs and
help you build a better future for your students and your district.

Planning Funding Project Management
e Master planning  State school facility programs * Owner's representative

* Educational specifications » Developer fees/Negotiations * Procurement

* Asset management * Local bond program support * Close-out

e Capacity analysis * Cash flow analysis & Projections  Staff augmentation

* Demographic/Enrollment studies
e State agency liaison
 Safety/Security analysis

Programming

e Transportation plans

 Architect/Contractor selection
and consultant team

* Project management

* On-site expertise

* Facilities condition assessments
* Program efficiency

* Public reporting

» Capital improvement plans

Did you know?

We've recently combined with a few best-in-class companies to elevate our commitment to our clients.
Our full suite of solutions helps enhance learning and life outcomes for PK-12 students across the country.
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Planning 4 Funding 4 Programming » Project Management

For more information visit EHandA.com, please contact Bob Nicholson at Bob@EHandA.com | 760.602.9352 « 858.414.6268
or Khary Knowles at Khary@EHandA.com | 619.322.3357.



