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Introduction of School Facilities

❑ The Teaching and Learning Environment is a Major Area 
of focus for Instruction – the LCAP

❑ Facilities get Built Against all Odds of regulation

❑ Districts Provide Jobs – Construction is a Powerful Engine 
of Growth in our Economy

❑ School Facility Improvements can be the realization of a 
Community’s dreams and Hopes for future generations of 
Students
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❑ An increasingly competitive market for education

❑ Bond Measures and improved facilities can help the district 
market its services

❑ Curb appeal is important to the image of the school/district  

❑ The pride of custodial, grounds and maintenance staff is 
important to ongoing revenues!  

❑ Curb appeal, freshly painted parking lots, slurry and sod and 
marquees can go a long way to giving your bond program a 
quick start  and a kick start  
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❑ School Facility Projects are Among the Most Regulated 
Activities to Occur Anywhere

❑ One of two Most Important Program areas for CBO’s

❑ Facilities Require a Broad Expertise in Multiple Disciplines 
and Leadership 

❑ District Leaders to Understand School Facilities as a       

key to Success and Survival!
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❑ “We find that students who attended newly constructed 
schools showed significant improvements in standardized 
test scores, attendance rates, and teacher-reported 
measures of students effort.  Notably, standardized test 
scores improve only after multiple years in attendance at 
a new facility.”

Does New School Construction Impact Student Test Scores 
and Attendance? 

California Policy Lab, October 2017 (with data from LAUSD)
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❑ “…reducing temperatures from 77 to 68 degrees 
during warm weather was associated with 
significant improvements in students’ speed on 
arithmetic and language-based tests.”

Foundations for Student Success:  How School 
Buildings Influence Student Health, Thinking and 
Performance

Harvard T.H. Chan School for Public Health (reference 
Mendell et. al. 2015)
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❑ “The study showed that students that attended 
daylit schools outperformed the students in 
non-daylit schools 5 to 14%.”

Daylighting in Schools:  Improving Student 
Performance and Health at a Price Schools Can 
Afford

With reference to Heschong Mahone Study and a 
similar study of schools in North Carolina 

February 8, 2020   Facilities for the CBO                       
EH&A  

Introduction - Improving 
Instruction and Learning 

7



❑“Students’ capacity to pay attention 
increased 13 percent if they had a 
green view outside their classroom 
window…”

A green view through a classroom window 
can improve students’ performance

University of Illinois at Urbana-
Champaign/Science Daily, January 2016
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Introduction of School Facilities
Funding is unique and entrepreneurial 

A Robust Facility Program Requires Aggressive 

Pursuit of Funds.

Standing idly by and waiting for someone to provide 

your District with facility funding will result in an 

empty hand.  
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School Facility Funding 

❑ One of the few district programs that offers funding opportunities 

❑ A way for District leaders to increase services or provide  
something new and to make a difference 

❑ But, you are on your own as a leader in a K-12 District to obtain 
the funds to make a difference, educate yourself! 

❑ The State of California does not provide an ongoing appropriation  
for funding facilities maintenance or improvements like we have 
for operational costs.
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Introduction
California K-12 Facility Facts
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CBO’s and District Leaders 
Manage District Resources 

• Advocate, Allocate, Generate and Manage District Resources 

– Financial Resources, Budgets, Accounting & Monitoring

– Human Resources:  People, Personalities  & Collective 
Bargaining 

– Capital Resources, Building, Bonds, Busses and  Boundaries

• Role of the District leader is to manage all resources  including  
advocate for buildings and capital funding, planning, construction 
and maintenance
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FCMAT’s Key Fiscal Indicators
for K-12

❑ Facilities can impact the fiscal health of the District 

❑ FCMAT Criteria for risk analysis  - indicators for success

▪ A Long-range facilities master plan in last two years

▪ Sufficient personnel to track and account for costs

▪ Participation in the State School Facility Program

▪ Prioritize facility issues in budget process

▪ Can surplus property be sold or leased

▪ Joint Use agreement with an entity

▪ Passed a General Obligation Bond

▪ 3% RRMA
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❑ Facilities are a Business Within the Business

❑ Often a new Venture

❑ Funded and accounted for separately

❑ Staffing demands 

❑ Unique Regulated Activity

❑ Community Scrutiny

❑ Risks but big Rewards

❑ Workload
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Introduction of School Facilities

Overlapping a New Enterprise on 
District Staff is Problematic

❑ Increased workload

❑ Unique expertise

❑ Accounting

❑ Contracts

❑ Facilities

❑ Maintenance and Operations

❑ Communications

❑ Delivery on Time and on Budget
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Introduction of School Facilities
Developing Yourself and Your Team

❑ Train Yourself

❑ Staff up

❑ Get a Mentor

❑ Develop relationships with the Team

❑ Establish Expectations

❑ Develop a Culture of Responsibility

❑ You Deserve the best!
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Starting with the End in Mind!
Successful Programs 

❑What does success look like?

❑Risk 

❑People

❑Program

❑Expectations

❑Politics

❑Communications 
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Criteria & Standards
for Success 

Starting with the End in Mind 

1. Estimated Budget to Actual by Project

2. Projected calendar to actual by project  

3. Project and program contingencies

4. Hard cost to soft costs ratio

5. Variety and appropriateness of construction delivery 
method
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Criteria & Standards
for Success 

Starting with the End in Mind 

6. Balance in internal(employees) and external expertise 
(consultants)

7. Well defined roles of the parties

8. Clear and consistent direction to the design team

9. Competitive based selection process for third party services

10. Volume and type of contract amendments and change orders
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Criteria & Standards
School Facility Program Success 

11. Program and Project cost controls

12. Check and balance in decision making

13. Team collaboration and culture of taking responsibility vs blame

14. Governance in the program

15. Communications among the team and with the District and community

16. Transparency and reporting

February 8, 2020   Facilities for the CBO                       
EH&A  

20



Overview of School Facilities

❑ Facilities Component of School Business:

1. Planning

2. Funding

3. Design

4. Construction

5. Communication
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Long Range Facility
Master Plan 

Existing Carmel Valley Rd.

Under Construction

Under Construction
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Master Planning

Long Range Facility Master Planning 

Is Critical for the entire District

❑ Maintenance and Operations

❑ Community Relations

❑ Human Resources

❑ Technology

❑ Instruction

❑ Business

Also for Board Member Success! 
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❑ What is a Facilities Master Plan?

◼ Road Map to Good Planning

◼ Enrollment Projections 

◼ Classroom Inventories and Capacity

◼ Identification of Educational Specifications

◼ Assessment of Existing Facilities

◼ Identification of Projects and Priorities 

◼ Identification and Analysis of Funding Sources

◼ Board Review & Approval
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Development of a Master Plan

❑ Elements of a Good Master Plan:

◼ Enrollment Projections

▪ 1 to 7 Years and Build out Assumptions

▪ Student Generation Rates

▪ Methodologies for Projecting Enrollment

◼ Existing Capacity

▪ Actual vs. State Allocation Board

▪ School by School Analysis

◼ Grade Level Configurations
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Long Range Facility Planning

❑ Critical Building Blocks for the CBO:

◼ Long Range Enrollment Projections

◼ Capacity and Classroom Inventory

◼ Asset Utilization

◼ Over/Under Enrollment by Site
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Master Plan Components
Enrollment Projections 

❑ District Demographic Information:

◼ Population Analysis 

◼ Age Distribution

◼ Regional Economic Forecast

◼ Building Permits

◼ Birth Rates

◼ In District Charter Enrollment

◼ 10-Year Enrollment History

▪ By Grade Level and School

▪ Charter and Regional Impacts
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❑ District Enrollment Projections:

◼ Birth Rate’s in ZCTA - US Census 

◼ Approved Tentative Maps

◼ Projected Dwelling Units

◼ Applied Student Generation Rates 

◼ Projection Methods 

▪ 3, 5, 7 and/or 10-year 

▪ Average: All Years Equal Weight

▪ Cohort:  Weighted Average, Recent Year Greater Weight, 
Previous Years Less Weight
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Enrollment History: 
National School District
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Enrollment Examples:  
Escondido Union School District 
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Castaic Union SD
Districtwide Enrollment Projections 

without Development
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Castaic Union SD
Districtwide Enrollment Projections 

with Residential Development
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Castaic Union SD Cumulative 
Student Enrollment Impact on New 

Residential Development
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Age Distribution: 
National School District 
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Enrollment Examples: 
National School District
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Enrollment Examples: 
National School District
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Enrollment Projections Example:
National School District
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❑ A Guiding Tool:

◼ Student Transfer Policies

◼ Program Assignments 

◼ Board Policies and Admin Regs

◼ Adequate School Size Determination

◼ Boundary Adjustment Decisions

 Inventory all Spaces:

◼ Rooms, Grade Levels and Teachers

◼ Identify Teaching Stations  

◼ What are Included as Adequate Spaces ?
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Master Plan Components
Classroom Inventory & Capacity
❑ Applied Tech and Science Spaces

❑ Computer Classrooms/Labs

❑ Closed Schools

❑ CDS and Continuation Spaces

❑ Child Care and Adult Ed Spaces

❑ Portable and Permanent Spaces 

◼ Permanent Space Ratios and Programs

◼ Program and Grade Level Assignments
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❑ Calculate Classroom Capacity

❑ What is Your District’s Standards? 

◼ Your District Program Capacity

▪ K-3   - 24:1 for CSR?

▪ 4-8   - 33:1 or?

▪ 9-12 - 35:1 or?

◼ State Eligibility Standards

▪ K-6,   25:1

▪ 7-12, 27:1

▪ Special Ed, 13:1 or 9:1
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Classroom Inventory Example: 
Santa Monica-Malibu USD 
Edison Language Academy 

February 8, 2020   Facilities for the CBO                       
EH&A  

42



Classroom Capacity Example:
Santa Monica-Malibu USD 
Edison Language Academy
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Classroom Inventory Example: 
Santa Monica-Malibu USD 
Edison Language Academy 
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Oceanside Unified School District
Comparison of Enrollment to Current 

and Projected Enrollment

School Name

Del Rio ES                              19 475 517 415 366 362 (109) (113) 77.0% 76.3%

Palmquist ES 27 671 734 661 633 633 (38) (38) 94.3% 94.3%

South Oceanside ES 31 744 821 739 711 702 (33) (42) 95.6% 94.4%

Cesar Chavez MS 28 740 764 753 668 586 (72) (154) 90.3% 79.1%

Jefferson MS 28 688 764 648 563 494 (125) (194) 81.9% 71.8%

El Camino HS 93 2409 3025 2912 2800 2526 391 117 116.2% 104.9%

Oceanside HS 89 2161 2673 2213 2121 1908 (40) (253) 98.1% 88.3%

Totals 768 18,986 21,208 18,438 17,254 16,296 (1,747) (2,705)

Red indicates where the current enrollment or the projection exceeds the stated "Classroom Capacity - Current Loading"

GREEN 95%	AND	ABOVE	UTILIZATION	TO	"GOAL"	CAPACITY

YELLOW 85%	TO	94%	UTILIZATION	TO	"GOAL"	CAPACITY

Sources RED BELOW	85%	UTILIZATION	TO	"GOAL"	CAPACITY

2016-17 Enrollment:  School District  Capacity: School District & EH&A

Eric Hall & Associates 2018-19 and Beyond Enrollment Projections

%	UTILIZATION	TO	SITE'S	GOAL	

CAPACITY

vs. 2020-21 

Enrollment 

Projection

vs. 2023-24 

Enrollment 

Projection

2020-21 

Projection 

(Under)/Over 

"GOAL" 

Capacity by:

2023-24 

Projection 

(Under)/Over 

"GOAL" 

Capacity by:

2023-24 

Projected 

Enrollment

Number of 

Classrooms

Classroom 

Capacity - 

DISTRICT 

GOAL

Classroom 

Capacity - 

CURRENT 

LOADING

2016-17  

OFFICIAL 

Enrollment 

2020-21 

Projected 

Enrollment
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Comparison of Enrollment to Current 
and Projected Enrollment
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❑ Educational Specifications:

◼ Standards for Architects & Engineers

◼ Equity in all Facilities

◼ Level of Quality

◼ Address Teaching and Learning Environment

◼ Detailed Requirements, M&O, Technology

◼ Design to Save General Fund Dollars
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Development of a Master Plan
Joint use Method Enhances

an Older Facility
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❑ Development of Educational Specifications:

◼ Space Requirements

◼ Primary Classrooms K-3

◼ Intermediate Classrooms, Grades 4-5

◼ Middle School Classrooms, 6-8

◼ High School Classrooms, 9-12

◼ Computer, Science Labs

◼ Art, Music, Library

◼ Special Education

◼ Office and Staff Workrooms
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 Development of Educational Specifications:

◼ Budget - $ per sq. ft. – “Design to Budget”
◼ Building Area per Room or Program

◼ Components:

▪ Trends in Technology

▪ Language Learning

▪ 21st Century Learning Trends

▪ STEAM and STEM 

▪ Flexible Spaces, Furniture

◼ Instructional Activities Identified
◼ Facility Considerations Specified
◼ Who Participates in the Process?
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❑ Identify new Construction Needs:

◼ New Schools

◼ Additions to Existing Schools

◼ Portables / Modular Classrooms

◼ Co-curricular / Athletic Facilities

◼ New Site Acquisitions
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❑ Identify Modernization Needs:
◼ Roofing

◼ Concrete

◼ Fencing

◼ Safety & Security

◼ Maintenance and Upgrades

◼ Reorganization of Spaces

❑ Renovation Needs
◼ Technology

◼ Grounds

◼ Infrastructure
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❑ Identify Support Facility Needs

◼ District Office Operations

◼ Transportation/Garage

◼ Food Services

◼ Purchasing/Warehouse

◼ Maintenance / Grounds / Custodial
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❑ Timelines / Phasing:

◼ Identify all Funding Available

◼ Project Timelines

◼ Establishing Priorities

◼ Project Funding / Cash Flow

◼ Project Phasing
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District Funding Sources, partial list 

❑ 01 Routine Restricted Maintenance Funding

❑ 14 Deferred Maintenance, contributions

❑ 21 Building Fund, G.O. bond proceeds  

❑ 25 Capital Fund, developer fees

❑ 35 County School Facilities Fund, state match

❑ 40 Special Reserve, redevelopment, other

❑ 45 Capital Fund, CFD/Mello Roos proceeds
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❑ Superintendent Facility Advisory Committee (SFAC), 

Process and Roles:

◼ Business Office and the CBO 

◼ M & O Staff

◼ Teachers

◼ Classified Staff

◼ School Site Administrators

◼ Community Members

◼ School Board Members

◼ Parents
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SFAC Examples
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Results of SFAC Priorities

Dot Exercise - School Priority

School Priority Need Blue Dots Red Dots Total Dots Notes

Del Rio 6 Security and Safety 6 6 Was no priority 3, 4, or 5, listed

Electronic Check-in/Back Gates

Correct Ongoing Problem with Fire Alarm Signal Response Issue

Campus Speakers

Lighting-Amphitheater

1 Health Office 1 1

Private Ward-Health Care Concerns, Special Needs Students

Automatic/Motion/Footstep Faucet

4 Shade-Sails/Canopy 4 4

Cool Zones, Sunburned, Heat Stroke

Restrooms - Not in the Lounge

Facilities

Additional Storage for Backpacks and Supplies

LCD Projectors-Celling Mounts

2 Handicap Buses/Traffic Flow 1 1 2

Foussat 3 School Grounds 4 4 No 4, or 5 listed

Cover/Shade Over Playground/Blacktop

Portable aerator for hot days

Overhands for classroom doors (rain)

Fence Around Elementary/ Boxes on Ground 8 8

Health & Safety

Fence/gate around entrance, boxes on the ground

Additional Surveillance

Fence /Gate

Outdoor lighting - near building, deter vandals, safety at night kids

1 Security

Lock office doors, buzz in system

Replace glass panel doors

Fence with mesh & security gates-easier to open

Outdoor lighting, building and playground

Surveillance cameras

Redesign parking lot Drop office/pick up

2 Classroom Modernization

Wi-fi server issues (Bandwidth)

Whiteboard walls

Flexible learning environment that adapts to students

Space that kids have access to

Learning Environment that Adapts-Non-Traditional Learning Space

Other

All day kinder space in general

Meeting space

Office Space
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Site Profile Sheets

11838 Valle Vista Road

Lakeside, CA 92040

Year Built: 1961

Bldg. Sq. Ft.: 12,508

Acreage: 8.74

Student Population: 119
Modernized: 1999

Summary of Improvements Needed

Hard Cost Soft Cost Total Estimate

Escalated to Escalated to Escalated to

X

Replace fire alarm control panel with modern code-compliant panel X

X

Replace heat pumps throughout (Roof Mount & 1 Wall Mount) X

X

Hot water available everywhere (RR's Office, Kitchen) X

Upgrade fencing X

Secure lower parking & field area X

Improve plumbing in RRs X

Replace chain link perimeter fencing

Add Health Office with Restroom

Update the overhead speaker (Outside)

3

Category / Item
YYYY YYYY YYYY

Health & Safety

Eucalyptus Elementary School 

Eucalyptus Elementary School In
 P

ro
g

ress

Priority Preliminary Cost Estimates

1 2
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Replace the wall mount heat pumps on Portables X

Replace flooring in Portables X

Replace vinyl wall board in the Portables X

X

X

X

Maintain(or supply) Inter-active Board X

X

X

Replace  the wall mount heat pump at the office X

Replace office flooring X

X

(1) Pave the parking lot X

Child Nutrition - HVAC X

Increase visibility of Front Office Location X

Expand ESS Facilities X

X

X

X

(3) Turn Office to face the front of the school X

X

X

Replace floors in office and classrooms

HVAC in Speech Room and Workroom

Resurface all walking areas to make them even  (remove tree roots, cracks, holes) 

Athletic Facilities

Resurface playground (even up the blacktop) Seal Coat, Fix Cracks, and Stripe

Cork Board Walls (cover brick) for student display of work and teacher work area

Sink and drinking fountain upgrade  (water needs to flow while washing hands)

Support Facilities

Seal coat and stripe drop off loop and parking lot

Replace vinyl wall board in the office

Replace wall covering in office & classrooms

Classroom Modernization

Replace roof on entire structure (every building)

Paint exteriors and interior

Site Profile Sheets
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X

X

** Swing Set - EH is the only site in the district where swing sets were not replaced.  X

X

X

Renovate restrooms X

X

X

X

X

X

X

X

New Construction

X

X

Add School Library X

Replace one ton mini split and six 4 ton package units on building A

X

X

Keep Dog Owners from bringing dogs on our field!!! X

28 10 12TOTAL ALL CATEGORIES

Technology

Shade for Playground

Add MPR room / Safe room

Other

Remove stored Portables

Create permanent campus of Learn through Play for all EAK & TK students

(4) Aesthetically Pleasing (Age Appropriate) Campus

(2) Replace all drainage areas (will need replaced or rebuilt to correct severe flooding of grounds)

New windows and window coverings (All Site)

** Increase classroom capacity for growth ( portables) EAK and TK Campus

Renovate all Restrooms (adult and student) & add additional stall in boy's restroom

Auto sprinklers on all grass areas of campus

Repair/patch blacktop playground.  Seal coat and stripe

(5) Build climbing, crawling and balancing apparatus 

Site Modernization

Remove and replace roof at Building A

Replace flooring and painted interior of Building A

Curb Appeal - Landscape (Grass, Plants, Shrubs, Bark, Rocks, Ground Cover) 

Playing Fields

Site Profile Sheets



Master Plan Summary

Facilities Needs Analysis 

❑ Facilities site assessments

❑ Engineering review

❑ M&O input

❑ Energy Efficiency

❑ Work order history - tie in

❑ Visual inspections

❑ Safety and security

❑ Site utility capacities and age

❑ Repair or replace?
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Five major sources of inputs into Facilities needs

1. Advisory committee 

2. Condition assessments

3. Instructional needs 

4. District maintenance

5. Technology plan

6. (Board priorities)

Projects to be developed by site and program
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Components 

1. Funding Sources

2. Timing in receipt of funds

3. PROJECTIONS on revenues by year

4. Projects by Priority

5. Timing on when projects are ANTICIPATED

1. Cost ESTIMATES on projects by year

2. ASSUMPTIONS on escalation in costs 

3. Contingencies

4. Hard and soft Costs

5. CASH flow 
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The CIP 

Examples of Assumptions 

Stated and Footnoted!  

[1

1. The costs in this chart include hard construction costs and 

soft costs

2. The costs in this chart assume an increase of 12% 

escalation starting in 2020

3. Source XYZ architects for project schedule 

4. Source ABC contractor for construction costs 

5. State funding is projected and applied for but not 

guaranteed

6. Bond program revenues for future years (2023 and 2027) 

projects include projections of assessed valuation  increases 

as provided by X Company

7. Bond Measure revenues are net of the costs of issuance
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1. Prioritized projects aligned with available funds

2. Develop and communicate the assumptions 

3. Use the best information available (at the time!)

4. Update regularly

5. Board study sessions and Bond oversight meetings

6. Tells a story and paints a picture

7. Update regularly as funding and costs change

8. Board Study Sessions, Bond Oversight Committee 
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The CIP 
Single School One Funding 

Source 
Del Mar Heights Rebuild

2019-20 2020-21 2021-22 2022-23 2023-24 Total

SOURCES OF FUNDS

Beginning Balance 40,950,000$     -$                    -$                    -$                    

GO Bond, Measure MM 55,412,500$              45,175,000$      10,237,500$      55,412,500$     

Annual Cash Flow 55,412,500$              45,175,000$      -$                    10,237,500$      -$                    -$                    55,412,500$     

USES OF FUNDS Cost Est. as of June 2019 Opening in 2021

Construction Costs 42,625,000$              3,250,000$        31,500,000$      7,875,000$        42,625,000$     

Soft Costs 30.0% 12,787,500$              975,000$          9,450,000$        2,362,500$        12,787,500$     

Total Estimated Cost 55,412,500$              4,225,000$        40,950,000$      10,237,500$      -$                    -$                    55,412,500$     

Ending Balance 40,950,000$     -$                    -$                    -$                    -$                    

Series A Series B
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The CIP
Single School 

Multiple Funding Sources  
East Pacific Highlands Ranch

2019-20 2020-21 2021-22 2022-23 2023-24 Total

SOURCES OF FUNDS

Beginning Balance 26,000,000$     -$                    -$                    -$                    

GO Bond, Measure MM 22,648,362$              4,650,000$        17,998,362$      22,648,362$     

CFD 99-1 26,200,000$              26,200,000$      26,200,000$     

CFD 95-1 5,900,000$                5,900,000$        5,900,000$       

Excess SPT Balance CFD 99-1 10,039,699$              7,650,000$        2,389,699$        10,039,699$     

Excess SPT Balance CFD 95-1 3,611,939$                3,611,939$        3,611,939$       

Annual Cash Flow 68,400,000$              38,500,000$      -$                    29,900,000$      -$                    -$                    68,400,000$     

USES OF FUNDS Cost Est. as of June 2019

Land 10,000,000$              10,000,000$      10,000,000$     

Construction Costs 44,900,000$              20,884,000$      24,016,000$      44,900,000$     

Soft Costs 30.0% 13,500,000$              2,500,000$        5,116,000$        5,884,000$        13,500,000$     

Total Estimated Cost 68,400,000$              12,500,000$      26,000,000$      29,900,000$      -$                    -$                    68,400,000$     

Ending Balance 26,000,000$     -$                    -$                    -$                    -$                    

Opening in 2022

Series A Series B



The CIP 

Multiple Funding Sources

Multiple Projects 

[1

All Other Schools Series C-D

2019-20 2020-21 2021-22 2022-23 2023-24 2024-30 Total

SOURCES OF FUNDS

Beginning Balance 1,000,000$       1,000,000$       8,316,065$       4,481,562$       2,405,436$      

GO Bond, Measure MM 106,096,166$            5,000,000$        13,764,138$      87,332,028$     106,096,166$     

Annual Cash Flow 106,096,166$            5,000,000$        -$                    13,764,138$      -$                    -$                    87,332,028$     106,096,166$     

USES OF FUNDS [1] Cost Est. as of April 2018 [2]

4,000,000$                4,000,000$        4,000,000$         

Carmel Del Mar: Deferred Maintenance, Modernization 5,570,968$                6,448,073$        6,448,073$         

Del Mar Hills: Deferred Maintenance 3,185,492$                3,834,503$        3,834,503$         

Ashley Falls: Deferred Maintenance 1,658,394$                2,076,126$        2,076,126$         

Remaining Deferred Maintenance 3,897,210$                5,870,523$       5,870,523$         

Remaining Modernization [3] 36,767,359$              51,407,265$     51,407,265$       

Solar Allowance 6,000,000$                6,000,000$       6,000,000$         

Tech, Front Office, Covered Dining 8,356,627$                13,075,337$     13,075,337$       

Play Improvements 12,117,993$              19,010,807$     19,010,807$       

Total Estimated Cost 81,554,044$              4,000,000$        -$                    6,448,073$        3,834,503$        2,076,126$        95,363,932$     111,722,634$    

Ending Balance 1,000,000$       1,000,000$       8,316,065$       4,481,562$       2,405,436$       (5,626,468)$     

Rough Order of Magnitude Estimate for State Facility Program Funding 8,000,000$       

Immediate Projects: Ashley Falls, Carmel Del Mar, Del 

Mar Hills, Ocean Air, Sage Canyon, Sycamore Ridge, 

Torrey Hills

Series A Series B
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❑ Increasing need to readdress  and re-prioritize  project lists due to:

◼ Escalation in Construction Fund
◼ Limited Bonding Capacity
◼ Lack of State Matching money
◼ Establish Criteria for Priorities 
◼ Examples:

▪ School not recently modernized 

▪ Improving the Instructional environment

▪ Portable removal plan   

▪ Safety and security

▪ Matching money

▪ Age of buildings

▪ Regional equity

▪ Enrollment, per capita 
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Master Plan and Prioritization 



A process for developing priorities 

❑ Recommendations reviewed and discussed at executive 
cabinet level

❑ Who best understands the Board?

❑ Board review and approval

❑ Consider an outside facilitator

❑ Consider a master plan consultant 

The consultant guides and the district decides!! 
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Master Plan Summary



❑ Consult the CDE Web Site for Master Planning and Education 
Specifications Suggestions/Requirements

◼ Master Planning Tips and Advice:

http://www.cde.ca.gov/ls/fa/sf/documents/pptmasterplan.ppt

◼ Educational Specifications tips and Advice:

http://www.cde.ca.gov/ls/fa/sf/documents/Aug2009EdSpec.ppt
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Master Plan Summary

http://www.cde.ca.gov/ls/fa/sf/documents/pptmasterplan.ppt
http://www.cde.ca.gov/ls/fa/sf/documents/Aug2009EdSpec.ppt


❑ Why do a Master Plan?

❑ Do You Need a Master Plan if Your District Does not Have 

Local Bond Funds? 

❑ Do You Need a Master Plan if Your District Does not Qualify 

for State Facility Funds? 

❑ Do You Need a Master Plan if You Are Declining in Enrollment?
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Master Plan Summary



Questions?
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